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1) Proactive Investigations

2) How to Make a Quality Referral

3) Investigation Coordination

4) Investigation Strategy

5) How to Utilize Impactful Results

What we’ll talk about today:

Register for Our Next Training: frasco.com/continuing-education
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A proactive investigation at the 
beginning of an insurance claim is 
the early, intentional gathering of 
facts and identification of risks to 
verify circumstances, preserve 
evidence, and prevent fraud 
before issues escalate.

Proactive Investigations
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Proper AOE / COE Investigations
C A S E  S T U D Y

Subject:

• 50-year-old receptionist filed CT claim for
neck, back & headaches

• Employed 15 months; transitioned
through 4 roles/departments

• 3 write-ups within 6 months

• Claim: limited neck mobility & restricted
daily duties

Findings:

• Investigator conducted in-person
statement

• Claimant lives alone on small farm

• Performs physically demanding tasks:
• Mows lawn, weeds, gardens
• Walks large dogs
• Cares for 30-lb grandchild

Key Takeaway: Early investigations reveal 
capability, consistency, and credibility.
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Identifying Red Flags

Register for Our Next Training: frasco.com/continuing-education

Inconsistencies 
in the Claim

Timing of the 
Claim

Claimant’s 
History

Lack of 
Witnesses

Claimant’s 
Behavior

Medical 
Provider’s Role

Employment 
Status

Social Media 
Activity

Physical 
Evidence

Legal 
Representation
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Take Immediate Red Flag Action

Register for Our Next Training: frasco.com/continuing-education

Preventing 
Fraud

Preserving 
Evidence

Mitigating 
Costs

Protecting 
Legitimate 
Claimants

Compliance 
and Legal 
Obligations

Building a 
Strong Case
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Be Strategic in Claims Conversations
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Get email 
address

1
Get phone 
numbers

2
Get 

updated 
address

3
Get spouse 

/ partner 
information

4
Ask if they 

have a 
preferred 
nickname

5
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Get Specific About Physical Limitations

Register for Our Next Training: frasco.com/continuing-education

What can’t you 
do that you 

normally do?

What hobbies 
are you missing 

out on?

What chores 
can’t you do?

Are you able to 
drive?

How does this 
injury affect your 

job?

How does this 
injury affect your 

family 
responsibilities?

If something 
doesn’t make 

sense, ask about 
it!PROPERTY O
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Clarify Your Investigation Objective
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This is the reason and the driving cause 
behind investigating a claim further.

• Focus and Direction
• Resource Allocation
• Legal Compliance
• Effective Communication
• Outcome Measurement
• Transparency and Accountability
• Strategic Planning
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Pay Attention to Changes in Conversation

Register for Our Next Training: frasco.com/continuing-education

Detecting Deception

Assessing Credibility

Identifying Red Flags (Contradictory Statements, 
Avoidance Tactics, Emotional Fluctuations)

Preventing Fraud

Building a Strong Case
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Social Media Investigation
C A S E  S T U D Y

Subject:

• 47-year-old warehouse worker off work
for right arm/shoulder injury

• History of 3 prior arm/neck/back claims
with same employer

• Coworker tip: employee enjoys
arm-wrestling

Findings:

• Member of multiple arm-wrestling groups

• Article found: Placed 3rd in arm-wrestling
match one week before injury

• Posted flyer & registered for another
competition after receiving TTD medical
note

• Outcome: Out-of-state investigator
confirmed participation in public
competition; Video and supporting
documentation obtained
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The Power of Communication

Register for Our Next Training: frasco.com/continuing-education

A good 
referral is the 
foundation 
for 
investigation 
services:

First Report of Injury

List of Red Flags

Defense Attorney name and email address

Employer Investigation report - witnesses report, photos / videos

Current Medical status, modifications, next evaluation date / time / location

Upcoming deposition / hearing / IME dates / locations / time

Employee’s name, address, email address, phone number

Reports from other investigation companies
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Connecting Investigators
to Key Team Members
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Defense 
Attorney

Risk 
Managemen

t

Human 
Resources

Safety 
Managemen
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The Number of Surveillance Days
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Hours on-site largely impacts desired outcomes

Full days (minimum of 8 hours) are 46% more likely to produce video

Full days result in nearly 9x more video than half days (typically 4 hours)

For one of our top clients, investigative providers get video on 75% on 
full day cases versus 35% on half-day cases.

With full-day surveillance, you will get the most value out of the 
investigation and yield the best ROI.
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When and How to
Use ROC Surveillance
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ROC stands for Remote Observational Camera. Our cameras are discreet and 
appear to be a fixture in the natural environment.

We make an environmental assessment of the subject’s residence to determine if a 
remote observational camera will be an effective surveillance tool.

Ideal when:

• The presence of an investigator would cause suspicion
• The subject has an established routine
• The subject lives in a rural area
• The subject works in a setting where a remote camera would go unnoticeable
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Claim Decision Guide

This guide will help 
you figure out how to 
proceed with your 
claim investigation, 
setting you up for 
better results, so you 
can maximize your 
return.
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What to Do with Results

Register for Our Next Training: frasco.com/continuing-education

Training and Expertise

Collaboration with Experts

Prioritize High-Risk Cases

Customer Education
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